
ZooShare AGM 2021
22 June 2021 6pm-8pm

Online: webinar recording

1. Call to Order

The 2021 ZooShare Annual General Meeting for the 2021 calendar year is
called to order by Executive Director, Daniel Bida at 6:08 p.m.

Daniel acknowledges that we have a quorum.

2. Approval of the 2021 Agenda

Frances Darwin moves to approve the 2021 AGM agenda, seconded by Chris
Benedetti.
The motion carries. No abstentions.

3. Approval of Minutes for the 2020 ZooShare AGM

Frances Darwin motions to approve the minutes from the 2020 AGM, seconded by
James Sbrolla.
The motion carries. No abstentions.

4. Review and Approval of the 2020 audited financial statements

The financial statements are presented by auditor, Meghan Coyne from
Kriens~LaRose LLP. See slides for details.

Daniel Bida motions to approve the audited 2020 financial statements as drafted and
prepared by Kriens~LaRose LLP, seconded by James Sbrolla
The motion carries. No abstentions.

Daniel Bida motions to use Kriens~LaRose LLP as auditors for ZooShare’s 2021
financials, seconded by Lars Boggild.
The motion carries. No abstentions.

5. Executive Director Update

Daniel Bida provides an update on the ZooShare Biogas Plant, please refer to the
webinar recording.

Q: How much rent does the co-op pay to the Zoo on an annual basis.
A: The annual rent due to the Zoo is equal to 10% of the project's annual earnings or

https://zoom.us/rec/play/8R9xueBpgQem3F6YK5Zd8ku79XleB19IWdr-vZ0dHSBkrVEhZn-ej_N1vsvuGCZZk_vqpSunJ82yhhrP.C0yNmtUR5EyUMq7g?continueMode=true&_x_zm_rtaid=kW4e4LcqRhGjYeWO0lGpZg.1624407565847.9e84ca2de131af32068f5fe631724b1d&_x_zm_rhtaid=38
https://zoom.us/rec/play/8R9xueBpgQem3F6YK5Zd8ku79XleB19IWdr-vZ0dHSBkrVEhZn-ej_N1vsvuGCZZk_vqpSunJ82yhhrP.C0yNmtUR5EyUMq7g?continueMode=true&_x_zm_rtaid=kW4e4LcqRhGjYeWO0lGpZg.1624407565847.9e84ca2de131af32068f5fe631724b1d&_x_zm_rhtaid=38


50,000 dollars.

Q: How is ZooShare doing overall financially?
A: Financially speaking, the co-op is doing ok. The recent bond round is doing very
well and the refinancing of bonds is on-track. In terms of the co-op’s annual
expenses and profits, the investment readiness program has been essential over the
last 12 months in terms of paying for the added expenditure of selling bonds. We
are going to continue having a key project sponsor and we would like to bring on a
second sponsor in order to increase our sponsorship revenue. We have made
changes around bond management and financial administration in an effort to cut
costs and balance co-ops expenses. We set up our project at the beginning of this
phase with a focus on using all of the distributions that we got from the project to
service the bonds. Additionally, all of the regular monthly revenue we receive from
grants and sponsorships is meant to cover all other expenses. We will continue to
work on improving the financial picture by securing an additional sponsor and
being diligent with managing our costs.

Q: Who is working at the biogas plant and how does one go about applying for a job
there?
A: Oshawa power employees are responsible for the plant and maintenance. They
have one full time employee and one half time employee. They also provide
occasional supervisors to oversee and guide the employees ensuring that the plant is
operating at 85% of the time that it could operate in a given year. Fitec
environmental technologies are providing biological support as well as running the
plant.
To apply, reach out to Daniel and he will pass your resume along.

Q: How much involvement will Daniel you have going forward? Will Rob be working
full time at ZooShare?
A: (Daniel) In the short term, I will be involved in supporting the team regularly. In
the long term, I will be less involved, likely contributing around half a day a week.
(Rob) I am currently working part-time, with a 30 hour cap per month. If the board
of directors decides that I should take on a larger role then I would hope to transition
into a full-time position.

Q: Are there plans for expanding ZooShare and including more citizen involvement.
A: ZooShare will try to activate the expansion as soon as our partners are willing to
do so. The first step will be to get both project partners to authorize an expansion.
The second step will be to apply to the ministry of environment to get the allowance
to build new tanks on our current site. The timeline for authorizing an expansion is
projected to take 2 to 3 years. We are open to exploring other project opportunities
and sites, including other zoos to replicate the current ZooShare model. We have not
found many viable zoo-related options due to municipal land constraints. Despite
such constraints, our goal is to produce community-owned biogas, not just zoo



biogas, so we are open to opportunities to engage with our membership and the
general public.

Q: When will the bond packages be delivered?
A: The bond packages were delayed due to technical difficulties but now that we
have two additional team members we will be delivering bond packages within the
next ten business days. We apologize for the delay.

Q: What level of up-time does ZooShare project to break even in terms of bond
expenses?
A: Based on our current modeling, if the plant does generate electricity 85% of the
time that it could within a given year, we will be able to pay off the bonds in the time
frame mentioned within the offering statement. For every hour below 85% Oshawa
Power will need to pay liquidated damages to the limited partnership, ensuring that
our project will achieve 100% of our projected power revenues. This explanation is a
general summary of the financial situation and in order to provide a more specific
number, we will need to refer directly to our financial statements.

Q: What has changed concerning ZooShares relationship with feedstock?
A: Feedstock is a critical part of our revenue stream, we are in the final stages of
partnering with Canada’s largest grocery retailer. ZooShare has a contract with the
grocery retailer's waste management company to receive 5,000 tonnes of organic
waste every year at our facility. This contract will cover a 3rd of our overall needs.
We have a contract with another large waste management company that primarily
focuses on waste material from restaurants and grocery stores. Unfortunately,
Covid-19 has negatively impacted their feedstock supply but we are hoping that as
businesses begin to open up again we will be able to increase our feedstock supply.
Two other big developments are centred around local waste management companies
and household waste. The first major development is that over the last three years,
three of the major waste management companies have started to increase the
deployment of decontamination equipment in their transfer stations. One of the
three companies is currently on our radar. The second big development is that we
have received permission from the Ministry of the Environment to accept
pre-processed provincial and municipal waste.

Q: Do you have any specific sponsors in mind and are you in negotiations with any
specific sponsors?
A: We have many ideas for sponsors but our biggest challenge is that we do not have
an employee who is entirely dedicated to securing sponsors. We are currently
negotiating an extension of our partnership with Bullfrog and are in talks with an
existing Bullfrog customer who may be interested in sponsoring ZooShare. The
ZooShare team will also continue working together to identify future sponsorship
opportunities. If you have any suggestions please let us know.



Q: What is your sense about the zoo's stability as a partner? If the zoo were to close
down, could feedstock be an option for ZooShare’s survival?
A: Since the current CEO of the Zoo has taken over there has been a re-energization
for the zoo's survival. The new programs and changes put in place will likely enable
the zoo to become very stable and secure. Our biogas plant takes in 15,000 tonnes of
food waste and only 2,000 tonnes of waste from the zoo. If on the off chance the zoo
were to close, ZooShare would likely be fine from an energy and revenue standpoint.
The land that ZooShare is built upon is leased by the zoo from the TRCA, so it is likely
that the TRCA would be able to take over our land deed. Our strong relationship with
the TRCA would point towards us being able to continue producing energy at our
current location.

6. Approval of By-Law Amendment

The board is recommending that the membership approve a by-law allowing the
expansion of the maximum membership of the board from 7 to 9. Barry Green
explains the details of the amendment, please refer to the webinar recording.

Barry Green motions to accept that the membership approves the recommendation of
the board to increase the maximum membership of the board of directors from 7 to 9,
seconded by James Sbrolla.
The motion carries. No abstentions.

The by-law amendment was voted upon on the Zoom Webinar, 98% of members agreed
with the motion to increase the membership of the board from 7 to 9.

7. Election of Directors

Daniel Bida motions to accept Amy Zhang as CRO for the election of directors seconded,
by Rose Kudlac.
The motion carries. No abstentions.

Nominees from the floor: 1

Daniel Bida submits his nomination from the floor to run for a seat on the board.

Amy Zhang motions to nominate Frances Darwin to be the scrutineer, seconded by
Daniel Bida.

Nominees closed.

The 4 nominees for 4 board seats deliver presentations:
please refer to the webinar recording.

● Chris Benedetti (returning)
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● Newton Chan (returning)
● Barry Green (returning)
● Daniel Bida (nominee from the floor)

Since there are less than 5 candidates, there is no need for an election. All 4
nominees are elected to the board.

8. Adjournment

Daniel Bida moves to adjourn the ZooShare AGM 2021, seconded by Margret.
The motion carries. No abstentions.


